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Discussion 
During my internship period, I worked in an organization that majorly embraced a hierarchical organizational structure. Hierarchical structure describes an organizational structure whereby all the entities in the organization, apart from one, are subordinate to one other entity. Based on this structure, the hierarchy in the organization comprised of one group of power at the top with following levels of power under them. In other words, in this structure, the chain of command goes from the top and all the workers have supervisors. The advantages associated with hierarchical structure include it efficiently describes levels of authority and responsibility, as well as inspires workers with clear occupation paths and opportunities for promotion (Williams, 2020). Moreover, it gives every worker a specialty as well as develops camaraderie amid workers in similar department.
There are numerous ways through which hierarchical organizational structure aligned with the leadership strategy. It is important to note that, in hierarchical structure, the change of command goes to the top (Williams, 2020). The organization leadership strategy that was being utilized in the company involved letting others including the workers to speak first before making a decision. For example in this case, when the organization wanted to introduce a new technology that would help in increasing production, the management requested the workers to present their concerns about the new technology before the company could finally introduce it. This therefore ensured that, when changes are made within the organization, the employee of the organization are given time to present their opinions to the top leaders.
There are numerous reasons as to why nursing turnover is an issue today such as personal reasons, external attractions as well as inappropriate working conditions. It is worth noting that, a hierarchical structure can help in preventing nursing turnover in that, it offers clear lines of power and reporting in the organization as well as a clearer comprehension of worker duties and promotes accountability for decisions at distinct management levels. This structure enhances performance through motivation. Moreover, hierarchical organizations can prevent nursing turnover since it enables workers to gradually improve/advance and reach more senior positions. The organization leadership strategy that was being utilized in the company involved letting others including the workers to speak first before making a decision. This leadership style can prevent nursing turnover in that, all the workers will feel valued and appreciated thus they will choose to work for the organization since their needs are met and they are also listened to.
The additional driver that can prevent employee turnover is provision of rewards. It is important to note that, when workers are rewarded for good work, they are likely to feel motivated and continue with the good work. As a healthcare leader, some of the major aspects that should be utilized to increase the impacts of total rewards include provision of compensation to the workers, recognition of performance as well as promoting opportunities for career development among all workers. The organizational structure that I would prefer is divisional organizational structure. According to Writing, (2019), in divisional organizational structure, all the organizational functions are categorized into one division. I prefer working with this structure since it allows for faster feedback to industry changes or customer demands.
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